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2 scenarios; 6
qguestions
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Develop Program Requirements
(5.3)

Purpose

Data Flow

New Concepts in this Process:
Change Requests
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Tools and Techniques

New Concepts in this Process:
Outputs

Graphic: Program Requirements
Document Use

Test Taking Tips -- 4

1 scenario; 4
guestions

Develop Program Architecture

(5.4

Purpose

Data Flow

New Concepts in this Process:

Tools and Techniques

New Concepts in this Process:

Outputs

Graphic: Program Architecture
Baseline Use

Test Taking Tips -- 4

1 scenario; 4
questions

Develop Program WBS (5.5)
Purpose

Data Flow

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Test Taking Tips -- 7

1 scenario; 6
questions

Develop Program Schedule (6.1)
Purpose
Data Flow

Test Taking Tips -- 9

1 scenario, 7
questions
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New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

PERT Estimating

New Concepts in this Process:
Outputs

Develop Program Financial Plan
(13.2)

Purpose

Data Flow

New Concepts in this Process:
Inputs and Tools and Techniques
New Concepts in this Process:
Outputs

Test Taking Tips -- 5

3 scenarios, 6
guestions

Estimate the Program Costs
(13.3)

Purpose

Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Test Taking Tips — 6

2 scenarios; 5
guestions

Budget Program Costs (13.4)
Purpose

Data Flow

New Concepts in this Process:
Tools and Techniques and
Outputs

Test Taking Tips — 6

1 scenario; 2
guestions

Plan Program Procurements
(12.1)

Purpose

Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Contents of the Program

Test Taking Tips -- 5

1 scenario; 5
guestions
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Procurement Management Plan
Graphic: Procurement
Management Plan Use

Graphic: Contracts Management
Plan use

Plan Program Stakeholder
Management (14.1)
Purpose

Data Flow

Test Taking Tips --4

1 scenario; 2
guestions

Plan Communications (10.1)
Purpose

Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Graphic: Communications
Management Plan Use

Test Taking tips -- 6

1 scenario; 4
questions

Plan for Audits (15.2)
Purpose

Data Flow

New Concepts in this Process

Test Taking Tips -- 4

2 scenarios; 2
guestions

Plan Program Quality (15.3)
Purpose

Data Flow

New Concepts in this Process:
Tools and Techniques

Cost of Quality

New Concepts in this Process:
Outputs

Test Taking Tips -- 5

2 scenarios; 2
questions

Plan Program Risk Management
(11.1)

Purpose

Program Risk Categories

Data Flow

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Test Taking Tips -- 6

1 scenario; 4
qguestions

Identify Program Risks (11.2)

Test Taking Tips -- 3

3 test
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Purpose

Data Flow

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Graphic: Program Risk Register
Use

guestions

Analyze Program Risks (11.3)
Purpose

Data Flow

New Concepts in this Process:
Tools and Techniques

Test Taking Tips -- 8

3 test
questions

Plan Program Risk Responses
(11.4)

Purpose

Data Flow

New Concepts in this Process;
Tools and Techniques

New Concepts in this Process:
Outputs

Test Taking Tips — 3

3 test
questions

Module 4
Executing the
Program

Learning Objectives
Domains

Delivery of Program Benefits
Program Life Cycle

Phase 4 Objectives

Phase 4 Executing Activities

Test Taking Tips -- 4
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questions

Executing Processes
Executing Process Group
Graphic

Direct and Manage Program
Execution (4.4)

Purpose

Considerations — Change
Requests

Data Flow

New Concepts in this Process:
Inputs

Graphic: Change Requests Use
New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:

Test Taking Tips — 5

1 scenario; 5
qguestions

8




Module Content Tips Test
Questions
Outputs
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New Concepts in this Process:
Inputs and Outputs
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Purpose
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Purpose
Data Flow
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Purpose
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Purpose

Data Flow

New Concepts in this Process:
Inputs
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Outputs

10 questions

Conduct Program Procurements
(12.2)
Purpose

Test Taking Tips -- 7

1 scenario; 11
questions
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Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Approve Component Initiation
(15.4)

Purpose

Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques and
Outputs

Test Taking Tips -- 5

1 scenario; 3
guestions

Module 5

Monitoring and Controlling the
Program

Learning Objectives

Domains

Program Life Cycle Phases
Activities

Monitoring and Controlling
Process Group

Graphic

Test Taking Tips -- 6

2 scenarios; 3
questions

Monitor and Control Program
Performance (4.6)

Purpose

Data Flow

New Concepts in this Process:
Inputs and Tools and Techniques
New Concepts in this Process:
Outputs

Test Taking Tips -- 6

1 scenario; 4
guestions

Monitor and Control Program
Scope (5.8)

Purpose

Data Flow

New Concepts in this Process:
Inputs and Tools and Technigues

Test Taking Tips -- 4

1 scenario; 2
guestions

Monitor and Control Program
Schedule (6.2)
Purpose

Test Taking Tips — 4

2 scenarios; 5
questions
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Data Flow

New Concepts in this Process:

Inputs

New Concepts in this Process:

Tools and Techniques

New Concepts in this Process:

Outputs

Monitor and Control Program
Financials (13.5)

Purpose

Data Flow

New Concepts in this Process:

Tools and Techniques
Earned Value Overview

Key Earned Value Formulas
Other EV Formulas

Key Concepts in this Process:
Outputs

Test Taking Tips -- 6

1 scenario; 5
guestions

Manage Program Stakeholder
Expectations (14.4)

Purpose

Data Flow

New Concepts in this Process:

Inputs

New Concepts in this Process:

Tools and Techniques

New Concepts in this Process:

Outputs

Test Taking Tips -- 5

1 scenario; 5
guestions

Monitor and Control Program
Risks (11.5)

Purpose

Data Flow

New Concepts in this Process:

Inputs

New Concepts in this Process:

Tools and Techniques
New Tools and Techniques:
Outputs

Test Taking Tips -- 6

1 scenario, 7
guestions

Administer Program
Procurements (12.3)
Purpose

Data Flow

Test Taking Tips -- 6

3 scenarios; 4
guestions
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New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Manage Program Issues (4.7)
Purpose

Data Flow

New Concepts in this Process:
Inputs, Tools and Techniques,
and Outputs

Test Taking Tips -- 7

3 scenarios; 7
qguestions

Monitor and Control Program
Changes (15.7)

Purpose

Data Flow

New Concepts in this Process:
Inputs, Tools and Techniques,
and Outputs

Test Taking Tips — 5

1 scenario; 4
guestions

Report Program Performance
(10.3)

Purpose

Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Test Taking Tips -- 5

2 scenarios; 6
qguestions

Provide Governance Oversight
(15.5)

Purpose

Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques and
Outputs

Test Taking Tips — 4

1 scenario; 4
questions

Manage Program Benefits (15.6)
Purpose

Data Flow

New Concepts in this Process:

Test Taking Tips -- 4

1 scenario; 6
guestions
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Inputs

Module 6
Closing the
Program

Learning Objectives
Domains

Life Cycle Phases
Phase 5 Objectives
Closing Process Group
Closing Purposes

Test Taking Tips -- 7

3 scenarios; 4
questions

Approve Component Transition
(15.8)

Purpose

Data Flow

New Concepts in this Process:
Inputs, Tools and Techniques,

and Outputs

Test Taking Tips -- 6

1 scenario; 5
guestions

Close Program Procurements
(12.4)

Purpose

Data Flow

New Concepts in this Process:
Inputs

New Concepts in this Process:
Tools and Techniques

New Concepts in this Process:
Outputs

Test Taking Tips -- 5

1 scenario; 5
qguestions

Close Program (4.8)

Purpose

Data Flow

New Concepts in this Process:
Inputs

Test Taking Tips -- 6

1 scenario; 6
questions
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